
Each year, a select group of Summer Synergy exhibitors is chosen to participate in
the Setting Sails Program - a signature educational experience designed to broaden
perspectives, expand networks, and foster personal growth.

Participants are awarded an all-expenses-paid trip to a major agricultural event, held
either in Canada or internationally. The destination changes annually, but the goal
remains consistent: to expose young leaders to new ideas, build meaningful industry
connections, and deepen their understanding of agriculture in diverse regions of the
country and the world.

While the program continues to evolve, its foundation remains rooted in four core
values: leadership, curiosity, connection, and growth. Setting Sails exists to recognize
and invest in youth who embody these qualities - those with a genuine passion for
agriculture and a desire to make a lasting impact.

Eligibility & Selection:
The Setting Sails Program is made possible through funds raised by the Summer
Synergy Marketing Competition. Due to this connection, only exhibitors participating
in the Marketing Competition are eligible to apply. Participants must be between the
ages of 15 and 21.

Younger exhibitors who have participated in the Marketing Project for consecutive
years prior to becoming age-eligible for the trip may be given priority in future years
when they meet the age requirement. Exhibitors may only participate in the Setting
Sails trip once; those selected previously will not be eligible to apply again.

In addition to the Marketing Competition, exhibitors must have also participated in
the Summer Synergy Conformation, Showmanship, Grooming, and Judging
competitions. Final selection will not be based on placings in these categories, but
rather on an exhibitor’s heartfelt participation and overall engagement in the Summer
Synergy program.

Eligible participants will receive an email with the official Setting Sails application
form. Interested applicants must complete and return the form by the deadline
provided. A team of three judges will then review all applications and choose the final
participants based on merit, demonstrated passion, leadership potential, and a clear
commitment to personal and professional growth.
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Selection Criteria & Judging Process:
To ensure transparency and consistency in the selection process, a scoring rubric will
be used by the Setting Sails selection committee. Each applicant is evaluated
individually by a panel of three judges who represent a mix of agricultural industry
professionals, educators, and Synergy organizers. Judges will review applications
independently and meet to discuss and finalize selections.

Applicants are evaluated in the following five categories:

Engagement in Synergy (50%): Enthusiastic and respectful participation across
all required Synergy components. This is assessed based on conduct,
cooperation, and positive attitude throughout the event.

Application Quality (20%): Clarity, completeness, and thoughtfulness of answers
in the application form. Judges look for well-articulated goals, personal reflections,
and insight into how the experience will contribute to the applicant’s growth.

Leadership & Initiative (10%): Evidence of leadership experience within
agriculture or the broader community, as well as initiative taken in personal
development, volunteerism, or peer mentorship.

Passion for Agriculture (10%): Demonstrated commitment to agriculture as a
future career, lifestyle, or area of advocacy. Judges look for authentic passion and
future intent, not necessarily competitive success.

Growth Potential (10%): An applicant’s openness to new experiences, curiosity,
and potential to benefit from the Setting Sails program. Judges consider who
would gain the most from the opportunity at this stage in their journey.

All scoring remains confidential. While discussion and consensus are part of the final
selection, participants are primarily chosen based on individual merit and alignment
with the core values of the Setting Sails Program.
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